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Cheshire & Warrington Local Enterprise Partnership
	Title: Board Appointments
	Agenda item 8

	
	

	Prepared by: Philip Cox

	Date of Meeting 
9 November 2016

	
	


	a) Executive Summary:
Following the review of the LEP Board and wider governance issues by the LEP Deputy Chief Executive, and subsequent discussion at the Board Away Day on 1st October, the LEP is initiating a process to recruit a number of new Board members to replace those identified as approaching the end of their term.

b) Recommendations / Action Requested:
   The Board is asked to note the contents of this report.



	c) Details:

Purpose
1. Following the review of the LEP Board and wider governance issues by the LEP Deputy Chief Executive, and subsequent discussion at the Board Away Day on 1st October, the LEP is initiating a process to recruit a number of new Board members to replace those identified as approaching the end of their term.

2. This paper sets out initial thoughts on the proposed process and timetable to be followed.

3. The ‘Job Descriptions’ for the role of Chair and Board members have been reviewed and updated and proposed drafts are attached at Appendices C.

Recruitment Process

4. The LEP is keen to ensure that the recruitment process for new Board members is open and transparent and, as such, follows the Nolan principles as updated by Sir Gerry Grimstone.  To that end, it is proposed to create a separate appointment panel with an independent private sector Chair. The panel will comprise the independent Chair, a nominee to be agreed by local authority partners and a nominee from the current Board. 

5. The same process will also address the selection and appointment of a new Chair for the LEP Board. This will be undertaken concurrently with applicants being asked to identify if they are applying for the position of Board member, Chair or both (i.e. as a Board member if unsuccessful in applying for the position of Chair).  While the competition will be launched simultaneously, the competition for Chair will operate to an accelerated timetable to enable the successful candidate to become a member of the final interview panel.

6. Due to the expected resource requirements for recruiting up to nine new Board members it is proposed that external consultancy support is procured to run the process including sifting and shortlisting the candidates. This will also help ensure the independence of the process. Estimated cost for this support is £45,000.

Appointments
7. New Board members will be appointed for a three year term from April 2017, with successful current Board members being re-appointed for up to three more years.

8. Is the Board content to approve the proposed process and to use external support to ensure an independent process?

Timescales

9. Timescales for the recruitment exercise are as follows: -

· Procure consultancy support

End-November 2016

· Advertising / application window

December 2016

· Sifting and shortlisting

January 2017

· Interviews

February 2017

· Appointments (to take effect April 2017)

March 2017




	c) Appendices:

Job Description for the Chair of Cheshire and Warrington Local Enterprise Partnership

Job Purpose

To provide leadership of the Board, and ensure its effectiveness in all aspects of its role.  To support the LEP in developing the strategic direction and priorities that will deliver the LEP’s objectives.

To be an effective external advocate of the Board in public and with Local Authorities and Whitehall, as well as being a credible advocate in both print and broadcast media.

Job Duration

An average of 2 days per week, but flexibility is needed around availability, often at short notice. This is a 3 year appointment.

Remuneration

This post receives a remuneration of £21,000 per annum. Reasonable travel expenses will also be reimbursed.

Main Accountabilities

· To provide overall leadership of the board.

· To help set the strategic direction and priorities of the LEP.

· To set the tone of openness and debate for the board of the LEP.

· To preside over board meetings and ensure that time in meetings is used productively, managing conflicts of interest as needed.

· To ensure and require complete, timely, accurate and relevant information is placed before the board and its committees to allow the board to reach informed conclusions.

· To build and ensure that effective relationships are maintained with the LEPs major stakeholders, including Westminster and Whitehall.

· To ensure the performance of the LEP is effectively scrutinized.

· To maintain a overview of economic and strategic issues that might impact on Cheshire and Warrington, and provide advice and support to the LEP CEO on these matters.

· To support the Chief Executive in his/her developing the future strategy for the Cheshire and Warrington LEP.

Key Skills and Attributes

· Passionate champion of Cheshire and Warrington.

· Ability to work effectively, and represent the views of business, in an environment where Local Authorities and MPs are drawn across the political spectrum.

· Strategic mindset.

· Appreciation of the issues in the area, including local economic, business, infrastructure, and political landscape.

· High level listening skills, ensuring that all internal and external stakeholders have their say and feel that they have been listened to.

· Ability to access, build and maintain strong and effective networks and working relationships across sectors and at all levels, and with Westminster and Whitehall.

· High level influencing, relationship and stakeholder engagement skills.

· Ability to co-alesce differing viewpoints where there is no direct line authority to enforce decisions.

· Politically astute; able to make sense of the full context in which the LEP operates, and to guide LEP executives in such matters.

· Open to difference, with strong listening and questioning skills.

· Ability to generate confidence and trust, by embodying those characteristics.

Required Experience/Background 

· Experience of chairing meetings comprising senior people with strongly held views.

· Will live and/or work in Cheshire/Warrington.

· In depth understanding of the private sector and how it operates.

· Understanding of Westminster and Whitehall.

· Understanding of the need to be held to public scrutiny.

· Will be very well networked at senior levels locally and nationally.

Job Description for Non Executive Directors

Job Purpose

To act as an advocate of Cheshire and Warrington LEP, and support and constructively challenge LEP executives to help develop proposals on strategy that will deliver the LEPs goals. To scrutinize the performance of the LEP executives in meeting agreed goals and objectives, and to satisfy themselves on the integrity of financial and other information provided to them. 

Job Duration

An average of 2 days per month, but flexibility is needed around availability.  This is a 3 year appointment and is unpaid. Reasonable travel expenses will be reimbursed. For successful current Board members this will be an appointment for up to three years.

Main Accountabilities

· Champion the LEP at all opportunities within Cheshire and Warrington and more widely. This could include speaking at public events, and convening meetings to ascertain business viewpoints on the priorities of the LEP.

· To be the voice of Cheshire and Warrington Business within the LEP, requiring good overall intelligence gathering and ability to express opinions from the wider business sector.

· Build and maintain good relationships with stakeholders, to ensure their voice is heard within the LEP.

· Contribute to the strategic direction and priorities of the LEP, working collaboratively with all other board members.

· Use breadth and depth of understanding of the business/political/economic landscape, to inform board debate.

· To take part in one of the committees (Transport, Strategy, Performance and Investment, Audit, and Enterprise Zone). Five of the board members will be required to act as Chair of the Committees.

· To ensure the executives of the LEP are held to account, and make the best possible decisions for Cheshire and Warrington. To constructively challenge, offer insight, and support the executives in their role.

· Help ensure effective planning, management and financial control procedures are in place to ensure that all relevant legal and statutory requirements are met.

· Ensure the LEP meets its responsibilities in relation to the Local Growth Fund, Growing Places Fund and European Structural and Investment Plan and/or their successor programmes.

· Contribute to developing the LEP’s business and activities in line with best governance practice and guidance.

Key skills and attributes

· Passionate champion of Cheshire and Warrington.

· High level influencing skills.

· Broad range of interest in the economic and political landscape in Cheshire and Warrington, and nationally.

· Prepared to be held to public scrutiny.

· Collaborative team player, willing to work with the public sector, and recognizing their importance to Cheshire and Warrington.

· Understanding the need to represent not only their own business sector, but business in general. Recognising where conflicts of interest may occur, and taking appropriate action.

· High level relationship management skills and networking skills.

· Open to difference, with strong listening and questioning skills.

Required Experience and Background

· Will live and/or work in Cheshire/Warrington.

· Detailed understanding of at least one sector important to the Cheshire and Warrington economy.

· Understanding of the Non-Executive Director role, ideally from past experience.

· Well networked within Cheshire and Warrington, and ideally also at a national level.
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